
Appendix B: Buckinghamshire Safeguarding Children Board SCR Process 
diagram (guidance only – to be adapted by SCR Panel dependent on 
methodology being used) 
 
 Any professional can refer a case to the SCR sub-group for SCR or learning review 

consideration, using the SCR referral form (Appendix A) 

Agencies asked for additional information to inform decision making and to secure files 

Referral considered by SCR Sub Group  

SCR criteria not met 

SCR sub-group Recommendation sent to BSCB Chair for final decision using SCR referral form  

SCR Sub Group 
recommends 
no further 

action 

Referrer, BSCB and agencies that provided information notified of decision and next steps  

Independent Overview Author commissioned 

and SCR Panel Chair appointed 

First SCR Panel meeting sets terms of reference and sets timetable for remainder of review 

Panel quality-assures and agrees overview report, recommendations and action plan 

Report and recommendations presented to SCR Sub Group and BSCB Chair 

Dissemination of Learning SCR Action Plan monitored by SCR sub-group 

SCR Sub Group 
recommends alternative 

learning review and 
methodology 

SCR criteria met  

SCR Sub Group recommends SCR should be 
commissioned. They recommend 

methodology, independent author, chair 
and panel members 

BSCB Chair makes final decision and sends this to SCR Sub Group Chair using SCR referral form   

Alternative form of learning review 

conducted in line with agreed methodology 

Review runs in accordance with chosen methodology SCR Panel time table and timetable set 
by SCR Panel. Family engaged as agreed by SCR Panel.  

Overview report and recommendations presented to BSCB 
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